




















Facilitation and Facilitator Training

Effective Practice: Provide adequate training
to educators on how to launch and
implement virtual exchanges. Educators

(i.e. faculty members, teachers, facilitators)
need training in advance of program
implementation on how to effectively conduct
a virtual exchange. Topics to cover should
include tips for engaging participants in
synchronous exchange, troubleshooting
technology issues, working with interpreters
(if applicable), monitoring the content of
exchanges, and managing conflicts that
might arise between participants. The training
should also include suggestions for how to

be flexible in the face of uncertainty so the
program can stay on track even if unexpected
obstacles disrupt or delay activities. Program
implementors should also be transparent with
educators regarding the time commitment

to conduct virtual exchanges, given the
necessary curriculum planning, coordination,
and communication with their international
counterparts.

Effective Practice: Coordinate in-person
meetings between facilitators to plan
exchange activities. Although they come
with expense and logistical challenges, in-
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person meetings between facilitators is an
important component to virtual exchange that
can greatly improve program implementation.
Such meetings provide focused time for
planning and curriculum development,

but they also offer time to build trust and
familiarity among facilitators. Having a
familiar, established relationship with partner
educators is crucial to effectively addressing
the inevitable difficulties that arise during
virtual exchange programs.

Challenge: Developing an effective working
relationship between facilitation partners
? ™ 22 (BomkWiktual exchange programs
face challenges connecting teachers and
supporting them. Multiple issues can interfere
with the development of this connection:

for example, culture, capacity, approaches

to communication, and instructional styles.

In other cases, coordination and planning
between facilitators can be delayed due to
shifting program needs or staffing changes.
Regardless of the source, impediments to this
working relationship can negatively impact
participants’ virtual exchange experience and
engagement with the program.




Oversight of Exchange Activities

Effective Practice: Plan appropriate program
oversight at all levels to ensure that
exchange activities result in a connection
between participants. Many program
models use program staff to match classes
or groups; these staff members must ensure
that connections are made and sustained,
which may require more oversight and
involvement than initially assumed. Forging
connections and launching an exchange is

a challenging process, and it is unrealistic to
simply provide teachers or facilitators with
contact information for their counterparts in
the partner country and expect the exchange
to successfully proceed. It is common for
teachers to have difficulty reaching their
counterparts or for other unforeseen

obstacles to arise, and teachers or facilitators
may not be equipped to troubleshoot.
Programs must therefore closely monitor the
connections between teachers/facilitators
and step in when needed. Additionally,
active oversight by facilitators/teachers may
be necessary to ensure that participants

are engaging in exchange activities. In
many cases, facilitators who leave it up

to the participants to initiate and sustain
communication can create inadequate
engagement and an unsatisfying exchange,
and participants, particularly younger
participants, may not yet have the confidence
to continuously follow up if they are not
hearing back from their partners.

Imbalances During Exchanges

Effective Practice: It is important to
incorporate the needs and interests of

all partners and participants into virtual
exchange curricula and implementation.
Participants frequently cite as challenges
imbalances in a program, such as power
imbalances or preference given to the needs or
learning goals of just one group of participants
rather than all participants on both sides of
the exchange. Facilitators and administrators
should remain in close contact throughout

the exchange to ensure participants have an
equal opportunity to learn.

Challenge: The language used for the
exchange can create challenges and have
implications for the balance of the program.
English proficiency and interpretation issues

are mentioned by virtual exchange programs
as a barrier. This is not only limited to
synchronous or verbal exchanges; it is present
in written communication too. Many students
have limited second-language proficiency and
are uncomfortable posting messages to their
partners. While translation/interpretation is
an option for some programs, participants
note that translation/interpretation can
cause frustrating delays in the interaction.
Because many virtual exchanges require
communication in English, a Western-centric
dynamic is often present from the beginning
of the exchange. Even some U.S. participants
expressed discomfort with the fact that their
partners were expected to try to conduct the
exchange in a foreign language and they
were not expected to do the same.

Visit the Initiative’s website, or follow the Initiative on Twitter or Facebook to
learn about the different ways to get involved in virtual exchange.
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http://www.stevensinitiative.org
https://twitter.com/stevensinit?lang=en
https://www.facebook.com/StevensInitiative/
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